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September 2022 Executive Directors Report  
 

Local/Regional  
1) Currently at 77 employees  

2) Round 1 of DEI Training is completed  

3) Local & Regional Plan is completed and has been out for comment and 

hopefully approved at today’s meeting for submission.  This is required 

every two years via WIOA Legislation 

4) Approval of new CEAC Chair- Jeremy Frew of Jackson College  

5) Business Services Team- is doing a great job with Apprenticeships (74 

individuals enrolled in apprenticeship programming, 10 Registered DOL 

apprenticeship tracks developed with employers) and Sector Strategies 

(Up to 3 in Region with discussions happening with Board Group 1 and 2)  

6) Contracts for Specialized Business and Youth Services, Fiscal Services and 

new Washtenaw American Job Center move are all in varying places of 

negotiation and contract finalization 

7) Programming at Hillsdale Jails for Adult Education is increasing in numbers  

8) Lost Vet Rep Sean Simms, looking to replace the positions as we could 

never replace Sean 

2022 Performance Expectations 

• Negotiated WIOA performance levels for the 2022 & 2023 program year 

have all metrics increasing slightly, however MWSE program team is 

confident that targets are reachable. 

• Organizational targets have been released for the 2022 Program Year to 

all team members;  

1. Credential rate 

2. Total apprenticeships 

3. Employers served 

4. Participants served 

5. Jobs filled 

State 
1) Cycle I Monitoring Findings 7 out of 8 are completed.  We are currently 

awaiting a response from the state on closing out the last finding which is 

around Cost Categories.  Cycle III Monitoring starts the first week of 

October and it is based around Policy, Cash Management and EO 

2) Michigan Works! Southeast was the only MWA to meet expected 

performance targets at 90% or more for WIOA Adult, WIOA Dislocated 

Worker, WIOA Youth and Wagner-Peyser. 

3) TANF work participation rate for the program YTD is trending slightly above 

the state average at 45.3%. 
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4) Business services team served 754 employers during the 2021 program 

year, which is nearly 300 more than the previous year. 

5)  

6) MWSE partnered with SOM LEO WD (State of Michigan Labor and 

Economic Opportunity Workforce Development) on USDOL grant to serve 

returning citizens, leaving the MCI Federal Prison  

7) We received an increased amount of BRES funding which is very flexible 

funds and will allow us to work with our United Way partners  

8) Michigan Works Conference- 28 attendees from MWSE, 3 individuals 

presented who represented MWSE (Sharon Miller and Tina Matz), Pam 

Gosla awarded the Shining Start Award.  Dinner Monday night was a hit 

and thank you to all who attended.   

Federal  
1) Wagner Peyser Proposed Rule Change- DOL is currently reviewing over 

1,200 comments that stakeholders from across the state provided on the 

Notice of Proposed Rule change., we want to thank anyone who 

provided comments on the rule change.  It was stated by someone at the 

DOL that they were not expecting the “Tsunami” of comments coming 

from Michigan on the topic, it was considered by Michigan Works 

leadership to be a successful effort.   

2) Efforts are underway for MWSE to assert itself in a more comprehensive 

way (Intermediaries) around apprenticeships, but we have to clearly 

define where the DOL stands on engaging locals and apprenticeships  

3) CHIPS Act- $50 Billion proposal, with $200 Million for workforce for 20 

Regional technology Hubs.  Michigan would be looked at to be a part of 

the semi-conductor and battery hub for the Midwest.  More to come 

around key occupations and how Michigan should be preparing for that 

industry. 

4) Infrastructure projects over the next 10 years via funding- Roads, bridges 

and water are top priorities.  Construction labors will be the top of the 

radar.  What is the number needed for that talent pool and how many 

need to be trained to be prepared is the question along with does 

workforce have a component in this ten-year plan?    

Future Highlights 

• 2023 GoingPro Talent Fund Informational Webinar for Partners: 

September 14th  

• Manufacturing Day: October 7th 

• National Apprenticeship Week: November 14-20th 

 



Southeast Michigan Consortium
Trial Balance by Program

MWSE Fund 01 - 2022 FY 
(Program Cluster)

Percentage of 
Total 

Expenditures 
%

Expenses
Pooled $1,125,326.40 10%
Food Assistance $37,263.31 0%
TANF - PATH $2,361,549.18 20%
State GF/GP $94,226.48 1%
State P&I $348,134.01 3%
Trade $254,987.32 2%
Wagner Peyser $937,301.84 8%
Going Pro Talent Fund $1,317,311.06 11%
WIOA $4,305,925.74 36%
Statewide Activities $114,299.00 1%
Apprenticeship State Expansion $165,083.16 1%
Other MARS $140,686.34 1%
None MARS $637,743.97 5%
Total Expenses $11,839,837.81 100%

1st Amended Budget 2022 FY Total Expenditures $11,164,382.00
2022 FY Actual vs. Budget Variance ($675,455.81) 6%
*Actual expenditues exceeding budget are reimbursable.



Southeast Michigan Consortium
Trial Balance by Program

MWSE Fund 01 - July 2022
Percentage of Total 

Expenditures %
Expenses
     301 - Administrative Pool  $112,049.84 11%
     302 - Service Center Allocation Pool  $254,543.81 26%
     320 - Food Assistance - Program  $322.42 0%
     330 - TANF - PATH  $73,647.67 7%
     332 - Healthy Michigan Program -  $4,274.66 0%
     333 - HMPN-Healthy Michigan Navigator  $1,332.05 0%
     335 - State GF/GP  $5,245.68 1%
     339 - State P & I    $250.00 0%
     340 - Trade  $4,421.53 0%
     350 - RESEA  $2,161.94 0%
     360 - Wagner Peyser  $34,760.52 3%
     361 - Clean Slate Pilot AY 19  $203.95 0%
     365 - Going Pro Talent Fund  $23,276.27 2%
     371 - WIOA Adult  $143,419.12 14%
     372 - WIOA DLW  $34,131.66 3%
     373 - WIOA Youth  $88,160.82 9%
     374 - Statewide Activities-Summer Youth Prg  $6,750.00 1%
     379 - SWA- Capacity Building  $87,159.00 9%
     386 - Jobs for Michigan Graduates (JMG)  $3,287.55 0%
     395 - Title II Curriculum (Adult Ed)  $5,416.57 1%
     397 - WIN  $1,952.05 0%
     398 - MiReach 24  $341.17 0%
     399 - Industry Infinity  $217.01 0%
     400 - Barriers  $89,456.49 9%
     410 - Closing the Skills Gap  $71.99 0%
     500 - General  $17,206.51 2%
Total Expenses $994,060.28 100%

2023 FY Budget $11,283,213.00
2023 Monthly Trend $940,267.75 106%
* July expenditures trend is greater than the 1/12 of the 2023 FY budget expenditures.
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