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Michigan Works! Southeast  

Workforce Development Board 

Executive Committee Meeting Minutes 

In-Person 

October 5, 2022, 9:30 am -11:00 am 

Comfort Inn, Village Conference 

1645 Commerce Park Drive 

Chelsea, MI 48118 

Present: Rich Chang 

Richard Currie, Vice Chair  Zoom 

Marcus James  Zoom 

Tina Matz 

Sharon Miller, Chair 

Bill Rayl 

Troy Reehl 

Absent: Donald Germann 

Grace Trudell 

Staff: Shamar Herron 

Daniel Childs 

Maggie Flaherty 

Tim Pielack   

1. Call to order

Sharon Miller called the meeting to order at 9:35 am

2. Roll Call

In-Person Quorum Present

3. Approval of Agenda

Sharon Miller call for a motion to approve the Agenda.

MOTION: Rich Chang moved to approve the Agenda.

SUPPORT: Troy Reehl

MOTION CARRIED

4. Consent Agenda

No Items

5. Resolutions for Consideration by the Workforce Development Board (WDB)

a. WDB RESOLUTION 22-12

A RESOLUTION APPROVING PY 2022 WIOA INCUMBENT WORKER TRAINING (IWT)

FUNDS FOR HALEY MECANICAL IN THE AMOUNT OF $10,835

Sharon Miller call for a motion to approve WDB Resolution 22-12.

MOTION: Troy Reehl moved to approve WDB Resolution 22-12 the PY 2022 WIOA IWT

Training funds for Haley Mechanical in the amount of $10,835.

SUPPORT: Bill Rayl

MOTION CARRIED
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b. WDB RESOLUTION 22-13

A RESOLUTION APPROVING PY 2022 WIOA INCUMBENT WORKER TRAINING

FUNDS FOR MMI ENGINEERED SOLUTIONS IN THE AMOUNT OF $10,000

Sharon Miller call for a motion for to approve WDB Resolution 22-13.

MOTION:  Rich Chang moved to approve PY 2022 IWT funds for MMI Engineered Solutions

in the amount of $10,000.

SUPPORT: Bill Rayl

MOTION CARRIED

c. WDB RESOLUTION 22-14

A RESOLUTION APPROVING THE FISCAL YEAR 2023 - OCTOBER 1, 2022 TO

DECEMBER 31, 2023 PARTNERSHIP, ACCOUNTABILITY, TRAINING AND HOPE (PATH)

PLAN AND ACCEPTANCE OF FUNDING IN THE AMOUNT OF $3,396,049

Sharon Miller call for a motion to approve WDB Resolution 22-14.

MOTION:  Rich Chang moved to approve the FY 2023 October 1, 2022 to December 31,

2023 PATH Plan and Acceptance of funding in the amount of $3,396,049.

SUPPORT: Troy Reehl

Shamar Herron reviewed.  Discussion.

MOTION CARRIED
6. Strategy and Committee Reports

a. Strategy Reports

Tina Matz provided update on Goal 4. Resource Diversification  Discussion.

Richard Currie provided update on Goal 5. Board Engagement.  Discussion

b. Operations Committee – September 26, 2022

Marcus James reported the committee did not meet since there were no pressing agenda

items.

7. Directors Report

Shamar provided updates on program, state, federal and administration.

a. Real Estate Representative provided update on the proposals received for the new

location of the Washtenaw Service Center.  Discussion.

b. Shamar Herron reviewed the draft 2023 WDB Meeting Schedule and 2023 Executive

Committee Meeting Schedule. Discussion.

c. Discussed the process for the Election of 2023 Officers and Executive Committee during

the November 9, 2022 WDB meeting.

d. Discussed open Workforce Development Board seats.

8. Public Comment

Sharon Miller offered public comment.  No Public Comment.

9. Adjournment

Sharon Miller call to adjourn the meeting.

MOTION: Troy Reehl moved to adjourn. 

SUPPORT: Rich Chang 

MOTION CARRIED 

The Executive Committee meeting adjourned at 11:02 am. 
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CONFIDENTIAL

Board Engagement Update

Rick Currie
WDC Vice-Chair
November 9, 2023

WDB Meeting November 9, 2022
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Mission:  

Develop Board Membership that actively engage with all community and 
business partners to identify and advocate improvement opportunities that 
will address barriers for job seekers, increase skills and employability of job 
candidates, and promote business growth and sustainability.  

Goal #5 – Board Engagement
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Key Objectives:
•  Educate Board Members as to the purpose and vision of the WDC and the strategic plan.

•  Encourage Board Member activism to promote and contribute to the mission and success 
of the WDC.

•  Develop and increase engagement of Board Members throughout the “Board Life Cycle” 
including onboarding activities, staff and community interactions, committee involvement and 
board leadership development as appropriate.

•  Maximize Board Members’ individual knowledge, skills, and abilities and leverage their 
community assets and networks to collectively identify opportunities and provide solutions to 
workforce development challenges through Board participation and/or ad hoc committees.

•  Develop and monitor processes to enhance Board engagement including meeting 
protocols, Board Member assessment and selection, individual Board Member development, and 
Board committee and council succession planning.

Goal#5 – Board Engagement
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üReview Board Meeting Format to include additional information sharing on 
goals, staff initiatives and other relevant activities.

v Include staff updates and project reviews - Complete

v Add “Board Member Spotlight” – Jan 2023

v Collect and distribute Board Member profiles – TBD

v Potential create a Board Member intranet (Under investigation)

v Develop post meeting feedback survey – Jan 2023

1. Recognition-Is there an individual(s) or organization deserving of recognition?
2. What went right at the meeting?
3. What could be improved?
4. Any Signals? Trends/news/data that indicate a potential issues or opportunities in the future.
5. Any topics you would want additional information about?
6. Any topics you would like covered in future meetings
7. Additional comments or suggestions.

Key Initiatives
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ü Investigate Board/Staff Teambuilding activities (Look at outside funding possibilities) 

üDevelop an annual Board Member Survey – Feb/Mar 2023
v Community Boards, associations, or networks;

v Interest in specific Board activities (Legislative Day, Career Fair, Annual Conference etc.);

v Interest in Board Committee assignments and/or Board Leadership.

üReview new Board Member on-boarding process – TBD
v Board Mentor, Service Center visits, recommended activities etc.

ü Formalize Board Member development and succession planning processes -TBD

ü Formalize Board Governance Policy – TBD

Key Initiatives
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Questions, comments, other ideas?
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