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6. Election of Chairperson and Election of Vice Chairperson
KZ Bolton stated she has agreed to be Chair and Douglas Ingles has agreed to be Vice
Chair if this is the desire of the board.
MOTION: Douglas Helzerman moved that KZ Bolton be the Chair and that Douglas Ingles
be the Vice-Chair.
SUPPORT: Ray Snell
"Are there any other nominations, any other nominations, any other nominations.
Hearing none all those in favor signify by saying Aye. Those opposed No"
MOTION CARRIED
Comments by KZ Bolton and Doug Ingles.

7. Approval of Minutes
a. Approval of November 29, 2022 Michigan Works! Southeast (MWSE) Consortium
Meeting Minutes.
KZ Bolton call for a motion to approve the minutes.
MOTION: Ray Snell moved to approve the November 29, 2022 MWSE Consortium meeting
minutes.
SUPPORT: Douglas Helzerman
MOTION CARRIED

8. Executive Director's Report
Shamar Herron presented a Consortium Board Orientation.
Discussion.

l 0. Resolutions for Consideration of the Consortium Board (CB)
a. MICHIGAN WORKS! SOUTHEAST CONSORTIUM BOARD (CB) RESOLUTION 22-08
A RESOLUTION ACCEPTING GRANT ALLOCATION FOR WORKFORCE INVESTMENT AND
OPPORTUNITY ACT (WIOA }ACTIVITIES TO SUPPORT PARTICIPANT TRAINING PROGRAMS IN 

THE AMOUNT OF $187,500
KZ Bolton call for a motion to approve CB 22-08 Resolution.
MOTION: Ray Snell moved to approve CB 22-08 Resolution.
SUPPORT: Shannon Beeman
Shamar Herron reviewed. Discussion.
MOTION CARRIED

11 . Unfinished Business-None 
12. New Business

a. Fill Primary Member Vacancy on the Michigan Works! Southeast Workforce
Development Board
(MWSE WDB}
Sector - Adult Ed/Higher Education
Approve Ms. Jamie Vandenburgh, Jackson College.
Assistant Dean of Instruction and oversees the Corporate and Continuing Education
department, as primary MWSE WDB board member.
KZ Bolton call to approve Ms. Jamie Vandenburgh, Jackson College as primary board
member.
MOTION: Doug Ingles moved to approve Ms. Jamie Vandenburgh, Jackson College as
primary board member.
SUPPORT:
Discussion.
MOTION CARRIED
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Shamar Herron- Executive Director 

• Been in this role for 2.5 years
• My focus has been evolving our culture
• I am most proud of the way the Leadership 

Team has grown in thought and action fairly 
seamlessly
• I love birding and its getting to be that time of 

the year 
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Shamar Herron- Executive Director 
Key Partnerships 

• Federal Bureau of Prisons and Mi LEO on MiCRI (Michigan Citizen 
Reentry Initiative) or PROWD @ Milan Federal Facility- Employability 
skill and Social Emotional Education

• LEO- Cooper St CDL training assistance (In the works)
• MEDC- Talent Action Team (TAT) around Electric Vehicle and Mobility 

employment opportunities for career seekers 
• WIN (Workforce Intelligence Network) Several Grant ranging from EV, 

to Rural Healthcare to MILEAP focused on career advancement for 
those in distressed rural and urban communities
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Shamar Herron- Executive Director 
What’s to Come

• Legislative Day (March 14 & 15) 15+ districts in our 
region between the House and Senate 

• National Association of Workforce Boards Conference 
in Washington DC (March 24-28)

• Impact Awards in May 10, 2023
• Leadership visit with Dir. Susan Corbin
• Stabilization of Key Roles 
• Board Managers Connections
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Misty Shulters – Deputy Director

• Oversee all customer facing programming 
for the five county region

• Develop and sustain partner relationships 
that result in innovative workforce solutions
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Misty Shulters – Deputy Director

• Organizational 
Targets 
Dashboard
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Misty Shulters – Deputy Director

• Job Postings 
Dashboard
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Misty Shulters – Deputy Director
Things to come
• Apprenticeship Intermediary Services
• Customer feedback platform
• Grants Dashboard
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Misty Shulters – Deputy Director
Something about me…
I love to plan themed birthday parties! 



WWW.MWSE.ORGWWW.MWSE.ORG

Misty Shulters – Business Services

• Manages the delivery of business services 
across the five county region

• Helps facilitate connections between 
industry and training providers to foster talent 
pipeline solutions
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Misty Shulters – Business Services

• Growth in our apprenticeship knowledge 
and services across the team

• 16 registered DOL apprenticeship 
programs

• 100+ individuals engaged in 
apprenticeship training
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Misty Shulters – Business Services

• Strong Connection to Industry Led 
Collaboratives

• Health Career Alliance
• Chemical Industry
• Winery Collaborative
• Michigan Energy Workforce Development 

Consortium
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Misty Shulters – Business Services

Things to come
• Internal and external education on 

preparing for Industry 4.0
• Increase in innovative solutions for 

employer training needs
• Continued growth in apprenticeship work
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Maggie Flaherty, Administrative Services 
Manager/Equal Opportunity Officer (EO)

• Ensure quorum for meetings; Assemble background materials-Draft Board Agenda; Send notice of 
meetings for public view; Communicate with board members; Post meetings minutes on website and 
send to Michigan Labor & Economic Opportunity/Workforce Development (LEO/WD); Write, Update 
resolutions that will go to board for approval; Organize space for meetings.

• EO Officer - Responsible for ensuring compliance and non-discrimination in keeping with related laws 
and regulations.

• Work with Executive Director on special projects. 
• “Bigger Picture” of job responsibilities.  Responsible for agency’s administrative and management 

support.  
• Project:  Completed and received approval from LEO/WD for our Michigan Works! System Plan.  The Plan 

is a guide for the annual documentation and execution of employment, education, and training 
programs, as well as the transmission of assurances, certifications, and stipulations, mandatory and 
discretionary, for such programs funded by the WD. 

• 36 years of administration in Workforce Development – positions included, Account Executive, Planner, 
Deputy Director,  Project Manager, Chief Administrative Officer.

• Worked in Chicago with Wendy’s International – Account Executive,  managed new Store openings.  
Met and dedicated downtown City Store to Clara Peller the “Where’s the Beef” Lady.
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Kendell Walton, Fiscal Manager

• Cool/Interesting Facts
• Detroit Leadership Academy Board Member

• Responsibilities
• Management and Oversight of the Consortium and Nonprofit Budgets
• Ensuring the organization is complying with federal, state, local and 

agency guidelines, polices, procedures, laws and accounting standards.
• Projects

• Financial Edge Conversion to Grant Reporting (Completed)
• 2022 FY Audit Update (Current)
• 2024 FY Budget Development (Current)
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Financial Status
2023 FY Qtr. 1 & 2 Combined Expenditures Status & Fiscal Year Forecast

Account View – Expenditures are presented by business 
expense category that is typically used in business. 

• Personnel 
• Sub Contract
• Travel and Business expenses (Operational)

Program View – Expenditures are presented by cluster 
expense category that is typically used in business. 

• Program cluster look from a pooled cost allocation
Fiscal Year End Forecast – General guidance on 
anticipated 2023 FY results.
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Financial Status

Year over year 2022FY versus 2023 FY Account View

• Participation Expenses increased 36%
• Other Operational Expenses decreased 9%
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Financial Status
Year over year 2022FY versus 2023 FY Program View

• TANF PATH Cluster  increase 15%
• WIOA Cluster increase 46%
• All Program decreased 9%
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Financial Status

• Fiscal Year End Forecast
• Full Year Expenditure Projection $12.8M - $13.5M (10% 

margin for error)
• 2023 Washtenaw Job Center Move – Final Cost TBD
• Budget Amendment – June 2023 
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Dawn Awrey 
Service Center Manager, Livingston County

• My role in the bigger picture: Community 
Outreach for enrollment referrals. Coach for our 
Livingston team. Both of these help us reach our 
Organizational Goals.

• Projects: Our project with the courts is ongoing 
and we are continuing to find more ways to 
partner. Newest is with Juvenile Diversion Court. 
Lunch and Learns are in hopper.
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• Cool fact about me: I used to work in radio and 
TV. That experience has helped when having to 
do presentations, such as the two podcasts we 
did this past year. 

• Proud of: I’m proud of many things with my own 
work but I’m most proud to be part of the MWSE 
team because we are made up of fantastic 
people who genuinely care about helping others. 
This is evidenced by two recent 5 star Livingston 
Google reviews! 

Dawn Awrey 
Service Center Manager, Livingston County
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Dawn Awrey 
Service Center Manager, Livingston County
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Angela Watkins Service Center 
Manager- In Jackson 

• My Job is to manage the services that Career  
Seekers receive at the center. I provide Support to 
the staff that provide service to Career Seekers.

• State Apprenticeship Expansion Grant.
• Technique Career Fair MLK Center.
• I been employed at Michigan Works for 21 years. I 

have worked in all 5 of the programs we offer at 
Michigan Works.
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Ashley Vandenbusche- Service Center Manger- Lenawee County 

• Service Center Operations | Team Manager
• Michigan Works! Champion | Community Liaison 
• Winery Apprenticeship
• Wacker Hiring Event | Inteva RR
• Green team- Lot’s of training/ coaching 
• Lenawee is home!
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Ashley Vandenbusche- Service Center Manger- Lenawee County 
• SCM’s do a little of everything- that’s what makes the job so unique! I ensure my team is 

compliant, courteous, and content in their jobs. They support the customer- I support them! 
• I’m involved in several community groups & serve as the liaison between MWSE Services & 

community partners. I present on MWSE services daily in some capacity or another and work to 
connect MWSE with opportunities to service the community.

• Winery apprentice-
• We recently organized / facilitated scheduling for a Hiring event for a local Employer- This resulted 

in filling over 20 jobs for the employer! We recently organized services/ resources for 150 people 
being laid off from a local Manufacturer. Focused on helping those individuals get right back into 
employment / enrolled into our services for assistance. 

• 4 of our 5 Career Advisors have been hired on within the last 15 months- lots of training & coaching
• I’m a lifelong Lenawee County resident-HS & college included! I enjoy nature, creative outlets, & 

spend most of my paychecks at Hobby Lobby. 
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Johnny Epps - Service Center Manger- Washtenaw County

• As the Service Center Manager I wear many different hats to ensure the staff have the tools to 
provide excellent customer service to clients and partners. I also go out in the Community to give 
the community information on the resources we can provide rather it is in schools, Faith Based 
organizations, neighborhood meetings, and other places in Washtenaw County.

• One project that we completed recently is partnering with WCC for the Pharmacy Tech 
bootcamp. We had 7 customers start and 6 completed!  They all are now working in pharmacies 
at Michigan Medicine, CVS, Clark Pharmacy and St. Joseph’s Hospital.

• Another project that I am working on is the move of the Washtenaw Service Center.
• A cool fact about me: I played professional basketball overseas and I played in China, Taiwan, 

Macedonia, Argentina, Brazil, Uruguay, and the Dominican Republic.
• One thing that I am proud of working here at MWSE is helping individuals with expungements.
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Sandy Vallance Service Center Manager 
Hillsdale County

• Adult Education at Hillsdale County Sheriff office
• Ukraine-Refugees
• Michigan Rehabilitation Services (MRS)
• Hillsdale Area Career Center (HACC) Hiring fair 5/3
• First Hillsdale County Habitat for Humanity home owner
• Tenure-25 years
• Cultural Phun Committee (CPC)
• Diversity, Equity, Inclusion (DEI) Task Force
• Community Action Agency Full Board/Executive /Advisory
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Robin Aldrich – IT Manager
• Responsible for all technology functions, services, 

devices, equipment, software, user accounts, 
budget, procurements, for all locations

• Our IT team devotes time to researching in order 
to bring new technologies/innovations for our 
team to better assist career seekers, employers, 
partners, and our communities

• I serve on our Safety Committee, DEI Task Force, 
Marketing Workgroup, and the MWSE Book Club
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Robin Aldrich – IT Manager
• Successfully migrated from G*Stars to Prime 

customer tracking platforms and launched the 
lead tracking application

• Moved from OneSpan electronic signature app to 
Adobe Acrobat DC Pro at a 50% cost savings

• Zero clicks in the last six phishing campaigns! 
• 94+% participation in quarterly security training
• Currently focusing on Washtenaw Service Center 

move
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Robin Aldrich – IT Manager
• I joined our organization in March 2015 and LOVE 

my job at MWSE! I am honored to be a member of 
such a fine team 

• I am most proud of our IT Team. You all know Dan 
and Tim who so professionally and faithfully assist 
with our board meetings. Our IT Team does our 
best to ensure the MWSE team has everything they 
need to successfully do their jobs each and every 
day. We achieve this with a positive attitude and 
cheerful smiles.
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Pam Gosla, Research & Education Manager and 
Chad Gibbs, Educational Services Administrator
MWSE Adult Education

We work to help individuals earn secondary credentials.  In turn helping 
them remove a major barrier to employment and career opportunities. 
Preparing participants with the necessary credentials, preparation and 
skills to pursue apprenticeship, work experience and employment 
opportunities.  

Additionally, we assist individuals in career aptitude and appropriate 
career planning while working toward these credentials and beyond.  
Effort is put toward preparing workers with the academic skill set for 
employers to provide up-skill training to retain, promote and advance 
these participants.  
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We have existing, and are creating more, relationships with K-12 educators to 
further develop career explorations and employment processes along with 
identifying and preemptively assisting students prior to their need for secondary 
credentials.  This happens predominately in our JMG programming and MI-
Internships as well as additional collaboration efforts. 

A MI-Internship cohort will take place this summer with participants from disAbility
Connections.  These are participants with multiple barriers to employment.  The 
cohort will allow for career exploration and aptitude awareness as well as potential 
opportunities for work experiences with employers.  

Pam Gosla, Research & Education Manager and 
Chad Gibbs, Educational Services Administrator
MWSE Adult Education
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We are working toward the development of quick reference material providing 
informative guidelines and best practices to employers about interactions, 
maximizing potential and procedural issues for training and employing individuals 
with disabilities.  

Of interest in our personal situation is that one of us is new, excited and ready to 
take on the opportunity to work at MWSE on the AE team to continue, expand the 
reach and continually evolve the departments outreach, programming and barrier 
removing strategies centered around AE.  While the other of us is looking forward to 
resting in retirement after a wonderful career of developing, improving, growing 
and implementing multiple avenues toward barrier removal and employment for so 
many through the years.   

Pam Gosla, Research & Education Manager and 
Chad Gibbs, Educational Services Administrator
MWSE Adult Education
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Lisa McAllister, Human Resources Manager
Summary
Develop and execute human resource strategy that supports the overall plan and strategic direction of MWSE 
• Talent management
• Compensation and Benefits
• Employee Relations
• Employment Policies
• Ensure a safe, healthy and secure work environment

HR Impact on MWSE
In order to meet our organizational goals, we need an excellent team.  We need to hire and retain the best talent, 
ensure fair and competitive pay and benefits, resolve issues, ensure a safe work environment, create and maintain a 
positive culture where team members know they are valued, motivated and engaged.  

Projects
Compensation Study
Increased recruiting 
Selected new carrier to provide improved coverage for voluntary health plans
Safety Committee – evacuation plans, Red Cross training
DEI Task Force

Proud of the HR team. 
Also proud of the amazing work we do in our communities.
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MWSE Compensation Study
Project Status – March 8, 2023

American Society of Employers (ASE) selected

Provided all MWSE job descriptions 
Received benchmark positions for review
Currently finalizing the benchmark jobs

Preliminary Findings:
Significant discrepancies between MWSE and external market
On average, MWSE pay rates are 17.5% below market – some positions greater discrepancy
Will likely recommend revising current step system pay structure to traditional structure

Next Steps:
Competitive salary market analysis
Update current salary structure
Structure impact and adjustment recommendations

Lisa McAllister, Human Resources Manager
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Request for Board Action 
1. Consortium Board

• Requesting the approval of $58,114.32 for 
cabling project at new Washtenaw Center
• Project was procured via RPQ
• Lowest bid
• Worked with company for Livingston 

Center 
• FirstTele Communications (MiDeal

Approved)
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Request for Board Action 
1. Workforce Board

• Hiring of Communications Manager at Step 
9 on Compensation Scale
• Over 25 years of experience in the field
• Compensation Policy requires Workforce 

Executive Committee Approval
• Step 6 is $63,597 Step 9 is $68,955
• Position has been open for over 6 months
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Thank You 
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